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Wednesday 31st March 2021   

Dear Parents and Carers, 
 
At Birkbeck we are continually refining our practice to ensure children receive the best possible education we can 
offer. Using our catch-up funding, we have recently invested in a new reading scheme, Read Write Inc., to help pupils 
in Reception, Year 1 and Year 2 develop fluent and confident decoding skills, as well as an understanding of what they 
are reading and to ensure any gaps are addressed quickly and rigorously.  
 
Read Write Inc. (RWI), is a phonics complete literacy programme which helps all children learn to read fluently and at 
speed so they can focus on developing their skills in comprehension, vocabulary and spelling. It was developed by Ruth 
Miskin, who is one of the UK’s leading authorities on teaching children to read.  
 
How will RWI be taught? 
The programme is designed for children from Reception to Year 2. However, at Birkbeck we will continue teaching RWI 
to children beyond Year 2 if they still need support in their reading.  
 
All children will be assessed regularly, so they are grouped and work with, children at the same level. This allows 
complete participation in lessons as well as help identify whether a child has gaps (or children who are surging ahead) 
in their knowledge of phonics.  Children are assigned to their own small group for regular reading sessions 
(approximately 30-35 minutes) with a trained member of staff using RWI methods.  These groups are organised 
according to their specific needs, and the specific sounds and letters are taught in fun and engaging ways. 
 
As you are aware, we held an inset day on Monday 8th March 2021. A considerable amount of time and money has 
been invested in the training of teacher and LSAs (learning support assistants) alike to deliver the highest quality 
reading sessions.  The training is ongoing and led by Mrs Bilal, our English Leader and our Deputy Head Teacher, Mrs 
Lloyd. 
 
Monday 19th April 
A member of staff will provide your child with their first Read Write Inc. ‘Book Bag Book’ on Monday 19th 
April. They will keep this book until Friday and will be expected to read it several times over the course of the week to 
develop their fluency and expression. In order to develop their understanding, there are a couple of questions at the 
back of each book for you to discuss. Please ensure that you record the name of the book and the dates on which the 
book was read in their Reading Log. The book must be returned to school on the Friday 22nd April and a new one will 
be issued the following Monday. This cycle will be repeated each week. 
 
Please note, your child will also continue to bring home books on Mondays from our previous banded scheme to 
supplement their home reading. There will be no change to the current routine for children who have completed the 
RWI scheme.  
 
How do we decide which book your child reads? 
The intention of the Read Write Inc. scheme is that the reading, both in school and at home, is appropriately 
challenging. The scheme also ensures that the books which your child reads at home, directly relate to the sounds 



(phonics) which they learn in class. Further assessments will take place at the end of every half term. Based upon the 
results the book colour for your child may be changed.  
 
If we notice that your child is excelling at the work in class, and/or that they need more challenge, then we may review 
their book colour. 
 
Colours and Book Bands 
Please do not focus on the Read Write Inc. colour band as they have their own colour band system, which does not 
match our old colour band system. If your child is on a yellow band for Read Write Inc. then it does not mean that they 
have suddenly regressed by a year. Equally, if they are on a purple band for Read Write Inc. then it does not mean that 
they have suddenly progressed by a year. 
 
Does it matter if my child misses a lesson or two? 
It matters a great deal if your child misses school. The way we teach children to read is very well organised, so even 
one missed lesson means that your child has not learnt something that they need to know to be a good reader. 
 
What happens after Read Write Inc.? 
For those children who have completed the Read Write Inc. scheme, they will move onto the higher stages of our 
existing reading scheme which begins with white. At this stage, in order to develop their independence, pupils may be 
asked to choose their own reading book from their particular book band. As pupils progress onto free-reading they will 
still be able to access support when making their book choices. 
 
Reading for Pleasure 
We want pupils to be reading picture books, wordless picture books, poetry, traditional tales, graphic novels, fiction 
and non-fiction. Whilst their Read Write Inc. ‘Book Bag’ book will help develop fluent decoding and understanding, it is 
very important that they have a broad and rich literary diet. Along with a Read Write Inc. ‘Book Bag Book’ each child 
will also be given a reading for pleasure book for you to read to your child.  
 
Missing or Lost Books 
The school has made a considerable financial investment on the Read Write Inc. books. We understand that accidents 
do happen, and sometimes books are lost, but we need to replace each damaged or lost book. 
 
In such circumstances, please inform the School Office of the name of the book which has been lost/damaged. There is 
a charge of £5.00 which we will ask you to pay to cover the cost of a replacement book – we do not have funds for 
replacements at school. 
 
Further Information 
Please visit the school website for more information on phonics. To find out how you can help at home visit our ‘RWI 
at home’ webpage https://www.birkbeck.bexley.sch.uk/RWI-at-Home/. 
 
More information on Read Write Inc. can be found here: https://www.ruthmiskin.com/en/find-out-more/parents/  
 
 
Yours sincerely, 
 

  
Mrs L.A. Fisher-Pink     
Head Teacher      
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